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The QuiCx Project Delivery System 

The process of proper record keeping, document 
management and pre-planning for future operations 
is the heart of the unique project delivery software 
offered by Chinook Systems Inc. The QuiCx Project 
Delivery System (short for Quality In 
Commissioning) manages the commissioning process, 
project administration, quality assurance,  and record 
documents, and provides for efficient methods of 
handling the mountain of paper that accompanies 
almost any project today. 
 
Both private industry and government are continually 
evolving in an attempt to achieve efficiencies in 
project delivery. Chinook Systems Inc. offers the 
QuiCx Project Delivery System to meet this industry 
need. Our comprehensive web-based tool enables 
our Clients to effectively manage their project 
requirements. 
 
The QuiCx Project Delivery System has been designed from an Owner requirements perspective. It 
manages and tracks the transition of data from design through construction and closeout, into 
operations and maintenance. QuiCx is a tool that is easy to use, and follows the logical way of 
conducting business. It was designed with the philosophy of accomplishing a task in “3 clicks or less”.  
 
The system is collaborative and customizable to meet project specific requirements and special needs 
of our clients. Chinook offers deployment of the QuiCx Project Delivery System in both an internet 
hosted environment and a client server environment. 
 
Overall benefits of QuiCx include: 
 

• Web-based, Collaborative, and Secure Data Management 
• Provides Centralized Management of Multiple Projects 
• Ensures Use of Standards and Protocol between Projects 
• Includes Master Templates for Construction Checklists 
• Provides Automated Tracking of Commissioning activities 
• Built by an Experienced Commissioning Solution Provider 
• Focuses on Project Deliverables and the Owners Needs 

 
 
QuiCx consists of six key modules that enable companies to successfully manage the project delivery 
life cycle.  
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The commissioning module 
p r o v i d e s  c o m p r e h e n s i v e 
functionality to fully manage the 
entire commissioning process from 
design through to operations and 
maintenance. The system has been 
de s i g n ed  t o  mana ge  t h e 
commiss ion ing  process  i n 
accordance to ASHRAE guidelines. 

Features Benefits 

Master Equipment List Manage and status equipment installation, startup and testing by sys-
tem, equipment type, and location 
  
Export the as-installed master equipment list for easy import into a 
Computerized Maintenance Management System (CMMS) 

Construction Checklists Validation the equipment is installed and started in accordance with 
contract documents and manufacturers’ recommendations 
  
On-line generation and completion of construction checklists increases 
efficiency and reduces resource requirements 
  
Track installation and startup status by equipment 

Functional Performance 
Tests 

Ensures systems and equipment function in accordance to design in-
tent 
  
Documents system performance 
  
Manage and track functional test development and testing acceptance 
status 

Issue Management Manages and tracks commissioning issues including those specific to 
functional testing 
 
Facilitates conflict resolution during all phases of the project 
 
Provides timely distribution of issues and resolutions through email 
notification 
 
Automatically produces action lists for responsible companies based on 
issue type and status  

Field Reports Facilitates documented observation and review of the progression of 
work 

Commissioning 



Contract document management 
allows for seamless tracking and 
management of documents including 
design intent documents, drawings, 
spec i f i ca t ions ,  and  sketches 
throughout the project life cycle. 
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Features Benefits 

Design Review Comments Facilitates error checking and the preparation of accurate contract 
documents that meet the design intent 
  
Provides for real-time comment disposition and status reporting of 
issues and resolutions 
  
Promotes open dialogue and coordination between responsible 
parties 

Contract Drawings and 
Specifications 

Provides ‘One Stop Shopping’ for latest revisions of all contract 
documents 
  
Easy access to contract documents through web-based reports with 
on-line viewing, downloading and printing capabilities 
  
Eliminates need for reproduction and distribution 

Posting and Redline  
Management 

Captures complete revision/change history of contract documents 
  
Facilitates as-built drawing preparation and review 

Deliverable Management Enables tracking and status reporting of project deliverables such 
as submittals, training materials, and O&M Manuals 
  
Identifies related codes and standards 

Sketch Management Tracks the release of sketch engineering and relates sketches to 
associated contract documents 

Contract Documents 
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The Construction Administration 
Module facilitates generating Requests 
For Information, Submittals, and 
Change documents. All can be related 
back to the contract documents to 
support creation of revision history 
and record document preparation. 

Features Benefits 

Change Orders Communicates what scope is to be planned, designed, reviewed, priced, 
procured, built, and turned over 
  
Produces a formal record of all releases of design and construction 
documents 
  
Categorizes changes by type for trending purposes 

Allowances Tracks allowances and usage 

Requests For Information Formally documents clarifications to the contract documents and cap-
tures differing site conditions 
  
Optimizes communication and streamlines distribution through web 
based real time collaboration and email notification 
  
Defines impacts to contract documents and incorporation of changes 

Submittal Management 
and Review 

Web-based access to electronic submittals virtually eliminates distribu-
tion requirements 
  
Allows for web-based collaboration by multiple reviewers 
  
Enables centralized management of review comments greatly reducing 
submittal review turnaround time 

Construction Management 
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Features Benefits 

Preparatory Meetings Review scopes of work, ensure prerequisites are in place prior to con-
tractors start of work, and optimize trade coordination 
  
Ensures work proceeds safely and complies with contract requirements 

Notifications Ensures adequate and timely notification and approval of shutdowns, 
inspections, and testing 

Inspections Verifies compliance to contract requirements and applicable codes and 
standards 
  
Ensures work is not concealed prior to approval 

Testing Administer specified requirements related to factory testing, third party 
testing and field testing 
  
Produce test documents from within the system 

Punchlists Ensure deficiencies and incomplete work is properly documented 
  
Manage completion of deficiencies prior to acceptance 
  
Manage punchlist items by company and location 
  
Trend of punchlist items to increased efficiencies 

Non-Compliance Reports Produce reports of installed work that is not compliant to the contract 
documents and/or codes and standards 

The Quality Assurance Module was 
designed based on the U.S. Army 
Corps of Engineers Construction 
Quality Management Program and 
supports quality control activities 
from inspections to field testing and 
final punchlists. 

Quality Assurance 
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The Closeout Module allows the user 
to identify closeout requirements such 
as training sessions and O&M Manuals 
and schedule and manage their delivery  

Features Benefits 

Operations and Mainte-
nance Data 

Identification and management of O&M requirements ensures deliver-
ables are project specific and complete 
  
Attention to detail will prove invaluable to the facilities operation and 
maintenance staff 

Operator Training Facilita-
tion 

Ensure transition of knowledge of systems and equipment operation, 
maintenance and troubleshooting to facility operations and mainte-
nance staff 
  
Track and status training requirements and deliverables 
  
Manage training sessions and schedules 
  
  

Spare Parts and Special 
Tools 

Facilitates budgeting based on equipment type, shelf life and unit cost 

Warranty Management Identifies warranty items. 
 
Captures warranty periods including start and end dates. 

Closeout 



Chinook Systems Inc. Page 9 

Features Benefits 

Project Administration Allows for web-based centralized management of concurrent multiple 
projects 

Companies and Contacts Allows for centralized database organization of project contact list 
  
Enables management of contract deliverables by responsible company 

Transmittals Tracks the paper trail of transmitted documents and allows for reporting 
on distribution 

Meeting Minutes Preparation of meeting minutes in the database allows for ease of man-
agement and tracking of open items 

Locations Add room locations for tracking of equipment and punchlist information 

Milestones Setting milestones allows for better management of phased projects 

The Project Administration module 
allows for setup and management of 
projects, companies and contacts 
management and permission 
management. It also includes 
preparation of transmittals and 
meeting minutes 

Project Administration 
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